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New goals for the IARU Region 3

   To reflect changing times and the diversity of countries and communities in the Asia Pacific region

   1. The International Amateur Radio Union should establish a new and clear goal. 

   The IARU was established in the 1960s during an era of ``low technology''. It was amazing then that radio amateurs were able to communicate around the world. The objectives of the IARU were thus appropriate in proposing the requirements for radio amateurs to the ITU and other parties. But now technology has advanced,  surpassing the ``magic'' of amateur radio; people can communicate through their computers with ease and at any time, giving rise to a disinterest in amateur radio activities.

   It is undeniable that the radio amateur population is decreasing, whereas users of commercial services such as the Internet are increasing. This implies that the IARU's powers of negotiation in protecting amateur radio frequencies could potentially decrease.

   Thus, the IARU should concentrate on a goal to at least retain or to increase the population of radio amateurs and to increase the importance of amateur radio activities that would provide IARU with negotiating power. However, this should not be done by merely lowering standards.

   2. The IARU should find ways to promote amateur radio activities to suit each local environment.

   Amateur radio activities started in Regions 1 and 2, where demographics, economies, race and languages are more closely interlinked. HF communications had first connected people. 

   However, in IARU's Region 3, there are great differences between Asia, Australia and New Zealand and Oceania, be it in demographics, race, language and especially the economy. In Asia, people live closer together; therefore VHF communication is popular and more economical. Hence, many good activities such as DXCC and the IOTA awards that had been successfully promoted in the West, had not been as effective in Region 3. 

   The IARU Region 3 Committee should:

   2.1 Encourage international cooperation to promote new amateur radio activities to suit the Region 3's population and environment in a way to develop skills and knowledge for the local radio amateurs, such as to show the importance of amateur radio activities to the local people.

   2.2 Encourage VHF operators to feel that they are a part of the world amateur radio community and not a poor relation with those in other countries where there is a higher proportion of HF operators.

   2.2.1 Create repeater networks to link all of Region 3, or

   2.2.2 Encourage network usage, such as packet-radio or Echolink, so that a communications system can be established and regularly used. This would be very useful for disaster reporting.

   2.2.3 Coordinate with the authorities of each country by IARU Region 3 to ask for a relaxation of the restrictions on third party traffic.

   2.2.4 Create an Amateur Radio Emergency Service (ARES) manual and rehearse the practices among the countries in the region in preparedness for a disaster.

   2.2.5 Revise the rules for some activities, such as for ARDF, to suit some locations in Region 3. In this way, radio amateurs in very hot climates might become more interested in the activity. Also, find ways to make use of cheap equipment that radio amateurs can build on their own from kits.

   3. Find ways and activities that will increase the numbers of young radio amateurs in each country.

   4. Encourage the building of communications equipment.

   HF equipment is expensive and is of less interest to radio amateurs in countries where there is a low literacy in English. Moreover, the main objective of amateur radio activities is to develop technical skills in communications. The IARU Region 3 should find ways to encourage enthusiasts to build their equipment by themselves in each country and to form groups that can exchange data and jointly develop equipment.

   The IARU Region 3 should also create textbooks that are easy to understand for the younger generation such that they could learn about radio communications fully and be capable of building or extending existing products. The building of simple transmitters for various modes, i.e. RTTY, CW and SSB, should be promoted. This would be a way to build an army of youthful radio amateurs. 

   5. IARU Region 3 restructuring

   In order for IARU to achieve these goals, the committee should be composed of people with the following qualifications:

   5.1  Members of the committee should be knowledgeable about the rules and regulations of international amateur radio and ITU activities.

   5.2  The committee should be knowledgeable about the differences between each country in this region.

   5.3  The committee be brave to embrace change, never sticking to old things.

   5.4  The committee should be truly experienced in supporting amateur radio activities.

   5.5  The committee should be capable of keeping up with  changes in radio technology.

   5.6  The committee should be capable of coordinating, finding working groups and in seeking support from various countries.

   5.7  The committee should be attentive to their duties so as to increase the importance of amateur radio activities in each country. Especially, building future of the youths in line with each nation's requirements.  
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