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REPORT TO IARU REGION 3 CONFERENCE

The following paragraphs set out some of the significant happenings in Region 1 since the last Region 3 Conference.

Region 1 General Conference 2005

The three-yearly IARU Region 1 Conference is open to delegates from all Member Societies of the Region. This year some 150 delegates came from 47 member societies, with a further nine societies being represented by proxy. This was the largest number of societies to be represented at a Conference for some years. The Conference was held in the splendid Davos Congress Centre, famous most significantly for being the venue for the annual “World Economic Forum” of heads of state.

Business at a General Conference is split into four streams: finance, organisation and administration, HF and VHF/UHF/Microwave. Some 71 formal recommendations, arising from nearly 140 submitted papers, were developed in the streams and were approved at the final plenary, together with resolutions appointing the Chairmen and Coordinators of the various specialist committees and working groups for the next three years. 

A few of the recommendation areas are worthy of special mention:

· A new Region 1 HF bandplan, for implementation at 1st January 2006 

· Creation of a project to model the future direction for amateur radio in the Region. Work on this will be coordinated by Bob Whelan, G3PJT

· Creation of a Spectrum Defence Fund to address threats to amateur frequency allocations

· Preparation for WRC07 – the next World Radio Conference - at which matters of interest to the Amateur Service will again be discussed

· Creation of spot frequencies termed “centres of activity” on a number of amateur bands,  for emergency traffic (see Annex 2)
· A new 40m bandplan effective from 2009

· Changes to various contest rules and administration

There were also recommendations for changes to the Governance of the Region, including:

· Changes to the voting rights of Member Societies to recognise that some societies have ceased to exist, and others do not always pay their membership fees to the Region

· Possible changes to the Region 1 and IARU Constitutions (which will be formally submitted for voting in due course) This was a paper from RSGB and the paper as approved by the Conference is attached as an Annex to this report.
· A limit on the number of years an Executive Committee member can serve

· A reduction in the membership fees paid to IARU by Member Societies

The work of the Conference was spread over four days, a day shorter than in the past, mainly in response to requests from Member Societies to compress the programme in order to save cost. The Swiss national society, USKA, worked very hard to ensure that the Conference proceeded in a smooth manner. As is always the case in such events, the social interaction between delegates added greatly to the effectiveness of the Conference output, and to strengthening of the “amateur radio spirit”. 

A total of twelve candidates stood for the election to the Executive Committee for the next three years. In the event, the Committee remains almost unchanged, with the exception of Abdi Al Shahwarzi, A41JT, who stands down because of work commitments. He is replaced by Nikola Perčin, 9A5W. We also have new HF and VHF managers: Colin Thomas, G3PSM as Chairman of the HF Committee, and Michael Kastelic, OE1MCU, as Chairman of he V/U/SHF Committee.
The decisions of the Conference are now being put into effect through Member Societies and by the Executive Committee of the Region. In some cases, the decisions needed to be ratified by a vote of all Member Societies, and this postal vote took place over the last few months. All changes requiring ratification were approved by the Member Societies. The output documentation of the Conference is available on the Region 1 website 

( www.iaru-r1.org ).

Executive Committee

The Executive Committee of Region 1 appointed at the 2002 San Marino Conference has continued to the present day, with the one change mentioned above.  The finances of the Region are in generally good shape, and have allowed the reduction in MS fees to be implemented this year.

The employment of an office manager was terminated by the incoming EC in 2002, and the office is now run by the Region 1 Secretary without any paid assistance, resulting in significant savings. Modern technology allows all of the work to be done electronically, and it is difficult to see that the employment of a paid office manager would reduce the workload on the Secretary to any degree. 

The Region 1 WebSite ( www.iaru_r1.org )  has been completely redesigned since the Davos Conference, and the webmaster responsibility has now moved to the Secretary, again saving a significant amount of money.

Specialist Activities

Worthy of mention and possible relevance to Region 3 are the following activities in Region 1:

· The Foresight project, in which a team drawn from across the Region is working to develop a view of the nature of amateur radio in the future, with the aim of making sure that IARU is focusing on relevant issues for the long term health of the Amateur Radio Service.

· Work continues in various standardisation forums to fight the threat from PLC/BPL. There is good news and bad. Whilst the European Union still supports PLC as increasing competition in the delivery of broadband services, there is increasing evidence that the messages that IARU has been trying to get across about interference to radio service are beginning to have an effect. 

· There is still significant activity in the ARDF and HST areas, including Region 1-sponsored championship events in each area.

· New HF and VHF bandplans have been developed and are available on the Region’s website

· Active preparations are underway in the Region for WRC-07

· New Co-ordinators have been appointed for the Region 1 Monitoring System (DK2OM), Emergency Communications (OH1VR) and the Information Programme for Handicapped Radio Amateurs  (OD5RI)

· The STARS programme continues to support the growth of amateur radio in developing countries

Region 1 welcomes the opportunity to attend the Region 3 Conference as an observer, and wishes the Directors and member societies of the region every success in their deliberations.  There will be a delegate from Region 1 present throughout the Conference, who will be pleased to provide any further detail on developments in 

Region 1.

Executive Committee IARU Region 1

May 2006

Attached:

Annex 1  -  RSGB paper on changes to the IARU and Regional Constitutions, provided 

       for consideration by Region 3 at its Conference.

Annex 2 -  Spot frequencies termed “centres of activity” for emergency traffic

Annex 1

RSGB paper on changes to the IARU and Regional Constitutions, provided for consideration by Region 3 at its Conference.

The attached paper originating from RSGB was approved unanimously by the Region 1 General Conference in Davos 2005 and the Executive Committee was mandated to canvas for these changes to be adopted by Regions 2 and 3 and the Administrative Council. The paper is therefore provided to the Region 3 Conference for information and for Conference to consider whether it wishes to align itself with the views set out in the paper.

The text of the paper now follows:

Changes to IARU & Region 1 Constitutions

A paper by the Radio Society of Great Britain

Introduction

The Radio Society of Great Britain has for some time been concerned with the election process as laid down in the Constitutions of the International Amateur Radio Union (IARU) both at Regional and International Level.  The RSGB feel that the time is right to review the constitutions with the aim of introducing a more democratic system for the election of certain posts within IARU.

Background.

IARU is divided into four elements, an International body and three Regions whose boundaries are aligned with the regional boundaries of the International Telecommunications Union (ITU) which itself is an arm of the United Nations. National Amateur Radio Societies, usually referred to as Member Societies, are entitled to membership of the Region of IARU in which their Country falls.

Each of the three regions conducts elections, normally at a pre-arranged Conference, to determine the persons who will be responsible for the running of the Regional affairs of IARU between conferences. Such elections are usually by an agreed form of secret ballot conducted by an oversight committee appointed by that Region, which in Region 1 is the Election and Ballot Committee (EBC).  Each member society receives from the EBC two voting papers.  The first vote is to elect the officers, President, Vice President, Treasurer and Secretary.  The second voting paper is for the persons to serve in the other EC vacancies.   The group of people so elected may be referred to as a Board of Directors or as an Executive Committee but their terms of reference and duties are broadly similar. The important matter to note is that the elections decide the identity of any successful candidates.  However, by default, it appears that the successful candidates to the offices of President and Secretary of a region automatically become the Administrative Council members despite the International Constitution Article III, par 2, allowing any two persons to be members of the Administrative Council providing they are from the regional organisation.  

The international arm, formally called, the International Amateur Radio Union (IARU) has as its membership all of the National Amateur Radio Societies, also referred to as Member Societies. It also has a Constitution by which it governs its affairs. However, the Constitution of the International arm differs dramatically from the regional constitutions in that the member societies can only vote to ratify the selection of a candidate to serve in the posts of President or Vice-President on the international executive committee known as the Administrative Council.

At the present time all member societies may nominate candidates to the Administrative Council.  However, only the International Secretariat (This position currently held by ARRL) can choose the persons to be put forward for ratification as the new President or Vice President.  Once the list of candidates has been passed to the International Secretariat the member societies have no further say other than to ratify.  This process covering the period for the initiation of discussions up to a nomination to the Administrative Council is closely monitored by the ARRL  International Affairs Vice President.

The International Secretariat is a member society elected from within the member societies’ that is willing and capable of serving in that position.  

The Secretary to the Administrative Council is a non elected position, the post holder is appointed by the Society serving as the International Secretariat and as a full member of the Administrative Council has a vote.

Some deep concerns have been expressed in recent times that the inability of Member Societies to determine the identity of one or both of these post holders by a secret ballot has led to a perception that democracy is being denied. This has also diluted the level of confidence in the entire process. 

Intent

It is the intention within this paper, to seek a way to allay those concerns, to introduce a more formal path of progression to the post of International President governed by secret ballot, to establish wider transparency in the election process, to ensure all Member Societies have ownership of the voting system and to restore confidence. 

Proposal

The Radio Society of Great Britain (RSGB) believes that the selection procedures that in the past were seen as acceptable have, over time, eroded confidence and must now be modified to restore that confidence.  The members of the Administrative Council are the President, the Vice-President and two members from each Regional body, making a total of eight persons all assisted by the Secretary.  By default the current practice within all three regions appears to be that the President and Secretary automatically represents their respective regions on the Administrative Council, whilst the two senior post holders are selected by the International Secretariat. (International Constitution, Article III, Part 2 et seq)

We wish to adapt the voting procedures of the Regional IARU bodies so that they can be  used at the International level without diminishing the influence of any region. The thrust of this proposal is that by means of a transitional process associated with the next election for the Administrative Council a President is elected. The single post of Vice-President is replaced by three Vice-Presidents, one from each region, each of whom is also elected. 

Each Region also elects one additional member, reducing the total Administrative Council membership from eight to seven. We would expect each region to vote for its Vice-Presidential candidate and its additional candidate by secret ballot. We would then wish to see the post of President elected from the pool of Vice-Presidents by a secret ballot in which every Member Society has one vote. We wish to remove the process of nomination by the International Secretariat followed by ratification. Any change to a Vice-President would trigger an election in his or her region.

To complement these changes we believe that the international Vice-President representing a Region must not be the President, Vice-President, Secretary or Treasurer of his or her Region (or similar title within any region).  Such persons do not need to be a currently elected member of a regional executive committee (or similar) but must have had previous experience of serving at the executive level of a region.

The RSGB also believes that the holder of the post of Secretary to the Administrative Council, being an appointee and not an elected member of that body, should be one of impartial non voting advisor to the AC and not as is the current position a full voting member.

Recommendation

That the conference adopts the following proposals namely:

a) Selection and ratification of the International President be stopped and replaced by election

b) The post of Vice-President be replaced by three elected Vice-Presidents one from each region

c) The total elected membership of the Administrative Council be reduced to seven

d) The International President be elected from within the Vice-Presidents by secret ballot amongst all Member Societies

e) The regional Vice-President shall not be an office holder in his/her region.

f) The elections of a regional Vice-President and the additional regional member be by secret ballot.

g) The Constitutions of the International IARU and all three IARU Regions be amended accordingly.

h) That if these proposals are adopted by conference, the Region 1 Executive Committee is directed to canvas for these changes to be adopted by Regions 2 and 3 and the Administrative Council.  

(End of original paper)

The above Recommendations were approved unanimously at the Conference, with one amendment, to clause (d) above, which now reads:

d) The International President be elected from within the Vice-Presidents by secret ballot amongst all Member Societies through an appropriate system of weighted voting

It was agreed at Davos that RSGB will prepare the proposal to move forward the recommendation, including the necessary Constitution changes, submitting the proposal to the EC for onward transmission to the IS. This paper is not yet completed and a proposal on “an appropriate system of weighted voting” has yet to emerge.

IARU Region 1 Executive Committee, May 2006
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