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Secretary

1. Background
At the Directors’ meeting in October 2005, Directors agreed to;

1-1) Send out a standard proxy form with Conference papers, which was later modified to send to member Societies as attachment to the formal invitation to a Region 3 Conference,

1-2) Send out a list of conditions and requirement to host a Region 3 Conference with Conference papers, which was also modified to send to member Societies as in the same manner 1) above, and, additionally,

1-3) Pointed out that there are no terms of reference to the Finance Committee of 

Conference specified in the General Regulations.

2. Proposals

In order to put these provisions in the regulatory form, I would like to propose the following amendments to the General Regulations as shown in Annex to this paper. 

2-1) For Background item 1: add a new Clause 2.2.6 (underlined),

2-2) For Background item 2: add a new Clause 2.2.7 (underlined),

2-3) For Background item 3: add a new Clause 5.5.3 (underlined), and at the same time, the following clarification and re-arrangements be made,

2-4) Change the heading “CREDENTIALS” (to 5.5) to “CONFERENCE 
COMMITTEES” (to 5.5.1, 5.5.2, 5.5.3 and 5.5.4) for re-arrangement,

2-5) Add a new Clause 5.5.1 (underlined) for additional clarification,

2-6) Move Clause 5.5 to 5.5.2 for re-arrangement,

2-7) Move Clause 5.12 to 5.5.4 for re-arrangement, 

2-8) Delete both Clause 5.12 and its heading “SUMMARY REPORTS”, and

2-9) Typographical error correction in Clause 5.2 (underlined).

END

Annex
Draft Amendment to

THE GENERAL REGULATIONS OF

IARU REGION 3

(Amendment parts only)

===========================
INVITATIONS TO A CONFERENCE

2.1 The Secretary shall, not later than 180 days prior to the date fixed for a Conference, give notice in writing specifying the dates and place of the Conference, to - 

2.1.1 Each Member Society, 

2.1.2 Each Director, 

2.1.3 The Secretary of the IARU, 

2.1.4 The Secretary of each of the other Regional Organisations of the IARU. 

2.2 The Notice of a Conference referred to in 2.1 shall be accompanied by - 

2.2.1 The initial Agenda referred to in 1.2, 

2.2.2 A request for the submission of Proposals, 

2.2.3 A request for the submission of Reports, 

2.2.4 A request for the submission of any other material it is desired to place before the Conference, 

2.2.5 Information as to the preferred form of Proposal and Reports. 
2.2.6 Information on Proxy notification with a sample form..

2.2.7 Information for hosting a Region 3 Conference with the most recent version of “.Guidelines for Hosting an IARU Region 3 Conference”
2.3 The Secretary shall, not later than 90 days prior to the date fixed for a Conference, send invitations to - 

2.3.1 Any Society in Region 3 that is a member of the IARU that is not a member Society, 

2.3.2 Correspondents, 

2.3.3 Any organisation or individual, nominated by the host society and approved by the Directors, 

2.3.4 Any other Organisation or individual agreed by the Directors. 

============================

CONDUCT OF A CONFERENCE

5.1 The President of the Conference shall: 

5.1.1 Be the President of the host society or his nominee: and 

5.1.2 Preside at the opening and closing ceremonies. 

5.2 The Secretary shall be the Secretary of the Conference, or failing him such other person as is appointed by the Directors.
==============================

CREDENTIALS  CONFERENCE COMMITTEES

5.5.1 The Credentials and Elections Committee will verify the credentials of delegations to the Conference and will take necessary steps to all elections and secret ballots pursuant to 6.1.1, 6.1.2, 6.1.4.1, 6.1.4.3, 6.3, 6.5.1 and 6.5.3. 

5.5 5.5.2  At the earliest practical time the Convenor of the Credentials and Elections Committee will report to a Plenary Meeting, giving details of the participants and announcing those who meet the requirements of the Constitution.

5.5.3 The Finance Committee will, at the first Plenary Meeting, receive the draft budget for the next triennium proposed by the Directors, review it and present a report to the Conference.
5.12 5.5.4 The Editorial Committee will, during the Conference, prepare one or more summary reports on the progress and work of the Conference in such a form as will be suitable for distribution to those not present at the Conference, and will highlight the major achievements of the Conference. So far as is practical, the summary reports shall be submitted to the Conference for its approval. 
==============================

SUMMARY REPORTS

5.12 The Editorial Committee will, during the Conference, prepare one or more summary reports on the progress and work of the Conference in such a form as will be suitable for distribution to those not present at the Conference, and will highlight the major achievements of the Conference. So far as is practical, the summary reports shall be submitted to the Conference for its approval. 

END

____________________











