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Report by the Secretary

This is my fourth term report which covers the period from the closure of the last IARU Region 3 Conference at Taipei, Taiwan in February 2004 to May 2006.

1. CHAIRMAN OF DIRECTORS, PETER NAISH SILENT KEYS

It was an unbelievable shock for me to realize that an incumbent officer of IARU Region 3 was suddenly struck down. On January 9, 2005, our Chairman of Directors, Peter Naish VK2BPN suddenly passed away, three days after when he suffered a very serious heart attack.
The JARL dispatched JA1KAB to the funeral service held in Sydney as JARL and IARU Region 3 delegate. RSGB delegates also attended.
He was elected a new Chairman at the last Conference in Taipei, in February 2004, and was working hard to get started under the new formation of Directors.
In addition, we lost two ex Directors Arthur (Jumbo) Godfey ZL1HV and D. D. Devan 9M2DD and the founding President of CTARL Tim Chen BV1A during the period of this report. 


2. NEW DIRECTOR AND CHAIRMAN OF DIRECTORS ELECTED

In accordance with Clause 31 (Casual Vacancies) of Region 3 Constitution, on February 2, 2005, remaining Directors filled the casual vacancy with VK2BPN’s death, by Peter Lake ZL2AZ who was runner up at the election of Directors at the last Conference in February 2004.
Then on February 4, 2005, Directors appointed Director Young-Soon Park, HL1IFM as new Chairman of Directors according to Clause 27A (Chairman) of our Constitution.


3. INDIAN OCEAN TSUNAMI TRAGIDY

It was happened on December 24, 2004, and was heavily graved to all Asian people and worldwide since that Tsunami struck whole countries surrounding Indian Ocean with world record high and strong power of seawater and debris.
Our colleague Societies, ORARI, RSSL, ARSI, RAST, MARTS and BARL were working hard to set up amateur stations for emergency communication especially in the early phase of damages in domestic communication infrastructures.
I must say my thank you to all those member Societies for their dedicated works, and also to all radio amateurs who gave us the kind and continuous support to keep those disaster communications to be performed in better conditions.


4. APOLOGY FOR DELAY OF DOCUMENTATIONS

I must say my apology for delay of issue the following documents.

1) Minutes of the 12th IARU Region 3 Conference
At the decision of Directors’ meeting in August 2004, the minutes of 12th Conference have been formatted in a form of CD-ROM in order to save cost for issuing the minutes. In order to keep the security of minutes, all pages were modified to PDF format from M.S. Word files by copying all documents page by page, which took a vast amount of time during other hard works.

2) Financial Reports
Due mainly to heavy work loads to the Secretariat in these years for giving priority to the works, before, during and after the WRC-03 to achieve 7MHz realignment and early access, and preparation to WRC-07, there happened backlogs of making, receiving audit to and sending annual Financial Report.
Fortunately, however, the financial states in these years are stable and healthy.

5. MEMBERSHIP OF THE REGION 3

The number of the member Societies of IARU Region 3, as of April 30, 2006, is thirty-one (31), with the following new member Society:
The Samoa Amateur Radio Association (SARC), on August 3, 2005.
However, regretfully, the Burma Amateur Radio Transmitting Society (BARTS) is still suspended from its rights of the member Society. And ORARI has still not recovered from 1997 Asian economic crises.


6. GENERAL SECRETARIAL WORK

The Secretariat has been working well with the kind support and guidance from member Societies and Directors on E-mail channel, as well as the support from JARL. However there are still some numbers of member Societies who are unable to contact electronically. In order to attain formality, all circulars and documents are dispatched to member Societies by both ways - electronically and via airmail.

7. ACTIVITIES

1) Communication with member Societies
Almost all Region 3 correspondences have been sent to Liaison Officer of each member Society via e-mail, except ARCOT, CORA, FARA and VARC.
However, sometimes our correspondence has not reached to their President or Secretary.
Upon a request, the Secretariat sends those documents to both Liaison Officer and his President/Secretary.


2) Directors’ Meeting

There are two Directors’ meetings held after the last Taipei Conference, one at Tokyo from August 19 to 21, 2004, and the other at Bangalore from October 5 to 7, 2005.
Chairman of Directors HL1IFM will report Directors’ activity in “Directors’ Report”.


3) IARU AC meetings, Regional Conferences and EC meetings of other Regions
Those meetings and conferences are attended by Directors. Report will be made in “Directors’ Report”


4) WRC-07

The WRC-03 in which amateur radio achieved many successes was now in the history. The 2007 World Radiocommunication Conference (WRC-07) is scheduled to be held in Geneva from October 8 to November 2, 2007, in which agenda items 1.13 (Review HF bands 4-10 MHz), 1.15 (Secondary Allocation in LF band) and 7.2 (Items for Agenda Next WRC/Future Conferences) are directly relating to amateur services. Directors are now working hard to prepare to WRC-07.


5) APT and ABU meetings

In order to prepare for WRC-07, the Asia-Pacific Telecommunity will hold APT Preparatory Group meetings for WRC-07 (APG2007). APG2007-2 and –3 meetings were attended by Directors and David Wardlaw VK3ADW.
Also for a WRC-07 preparation, we have set a couple of meetings with the people of Asia-Pacific Broadcasting Union, to which Directors and VK3ADW attended. These activities will be reported in “Directors’ Report”.


6) TELOCOM Asia 2004, Busan, Korea

This is the first time that TELECOM Asia, September 4 to 9, 2004, was held in Korea. The IARU stand in this event was kindly prepared and manned by KARL. Director Park was appointed as Project Manager for TELECOM Asia 2004, who attended the IARU stand whole period.


7) Visit to Member Societies

Directors had some occasion to visit member Societies which will be reported in “Directors’ Report”.


8) Activities of Coordinators/Committee Chairs/Convenors

There will be separate reports from Region 3 Monitoring System, EMC and International Beacon Project Coordinators.
Committee Chairman of ARDF and temporary Chairman of Disaster Communications Committee, and Convenors of STARS*** Task Force and Harmonization of License Qualification Committee will also submit their report of activities. 


8. REGION 3 NEWSLETTER

The booklet of Region 3 News was not published after its No.41, April 1999 issue.  The “IARU Region 3 Newsletter”, now edited by Director Selvadurai, has been taking over the role of “Region 3 News”. The detail will be reported in “Directors’ Report”.

9. 13TH IARU REGION 3 CONFERENCE

I am very happy to open this Conference after some difficulties concerning to open this Conference. My sincere thanks should go to the hard working ARSI team for preparation lead by Ramiah Ramchandra VU2RCR (then ARSI President), Gopal Madhavan VU2GMN, President, and K N Rajaram VU2KKZ, Secretary of ARSI and our Directors for their guidance.

10.  FINANCE
1) Financial Condition
I am pleased to report that member Societies have responded to their full commitments on subscription, except still one member Society heavily influenced by the Asian economic crises exploded in July 1997. As the result, and the reflection of the drop in amateur transmitting members in most member Societies, our financial condition shows a drop in income of about 10 % over the previous fiscal years. The income for the fiscal 2006/07 will be estimated around US$30,000.
For the preparation of WRC-07 and APT-APG2007 and ABU meetings, the WRC reserve in our budget was used to dispatch Director(s) and other expert to those meetings, but not a whole WRC Reserve was expended.
In conclusion, our financial conditions are still healthy due to the performance of our cost management of expenses by Directors, Coordinators and the Secretariat.


2) Budget for the Next Three Years
Our draft budget for the next three fiscal years is separately submitted to the Conference, which will be discussed firstly in the Financial Committee of the Conference, then submitted to the Conference for approval.
No change of subscription rate will be proposed by the Secretary.


3) Auditor

After consultation with JARL, I would like to recommend to the Conference an expert for audit as IARU Region 3 Auditor to be appointed for the next three year term. The name will be disclosed later.

Respectfully submitted by



Keigo Komuro, JA1KAB
Secretary, IARU Region 3

____________________











