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DRAFT BUDGET FOR THE NEXT TRIENNIUM

In compiling the draft budget, the following assumptions have been made:


1. The present subscription rate is maintained

2. Considering the steady subscription income for last three years, the subscription income is assumed to be steady. This favorable effect owes to the increase of membership in some growing societies.

3. There will be three APT APG meetings before WRC-19, and IARU Region 3 will be represented by two Directors.

4. The 17th IARU Region 3 Conference 2018 will cost about JP Yen 2,000,000 except for the cost of associated AC and Directors meeting.

5. AC meetings will be held concurrently with the Region 2 and Region 1 Conferences.

6. [bookmark: _GoBack]Costs (other than the Secretariat costs which are incurred in Japan, a country currently without inflation) are increased by 3% per year as a baseline, but the actual costs in the previous triennium are also taken into account.

7. IARU Region 3 will not participate in other Regions EC meetings, other than at AC meetings coupled with a Regional conference.

8. Each year an amount is budgeted for Miscellaneous.  It has been calculated on the basis that the Region will, during the triennium incur the following expenses;

1. There will be an ITU Telecom in Region 3				JPYen200,000

1. There will be one Amateur Radio Administration Course		JPYen300,000

1. Directors administrative expenses 					JPYen100,000 



1. Unforeseen expenses, JPYen100,000 each year					JPYen300,000

Total	JP Yen 900,000.-

That has been expensed at a rounded off and very approximate figure of JP Yen 300,000 each year.   Any society visits will also come out of this budgeted expense.  	

8.	There will be two meetings of Directors, with a third coupled with the next IARU Region 3 Conference.



Respectfully submitted by 

Directors and Finance Committee





	Draft Budget for the Next Triennium
For the Fiscal Year 2016/2017
(1 June 2016 – 31 May 2017)

	(in JP Yen)

	Income
	
	Expenditure

	Subscription
	3,600,000
	
	Secretariat
	50,000

	Bank Interest
	0
	
	Region 3 Conference
	0

	Miscellaneous
	0
	
	AC including the associated Regional Conference
	810,000

	
	  
	
	Coordinators
	50,000

	
	
	
	Directors meeting 
	850,000

	
	
	
	APT APG
	550,000

	
	
	
	Contribution to IARU
	360,000

	
	
	
	Miscellaneous
	300,000

	
	
	
	
	

	
	
	
	
	

	TOTAL
	3,600,000
	
	TOTAL
	2,970,000

	SURPLUS
	630,000
	
	
	







	Draft Budget for the Next Triennium
For the Fiscal Year 2017/2018
(1 June 2017 – 31 May 2018)

	(in JP Yen)

	Income
	
	Expenditure

	Subscription
	3,600,000
	
	Secretariat
	50,000

	Bank Interest
	0
	
	Region 3 Conference
	0

	Miscellaneous
	0
	
	AC including the associated Regional Conference
	830,000

	
	  
	
	Coordinators
	50,000

	
	
	
	Directors meeting 
	880,000

	
	
	
	APT APG
	570,000

	
	
	
	Contribution to IARU
	360,000

	
	
	
	Miscellaneous
	300,000

	
	
	
	
	

	
	
	
	
	

	TOTAL
	3,600,000
	
	TOTAL
	3,040,000

	SURPLUS
	560,000
	
	
	






	Draft Budget for the Next Triennium
For the Fiscal Year 2018/2019
(1 June 2018 – 31 May 2019)

	(in JP Yen)

	Income
	
	Expenditure

	Subscription
	3,600,000
	
	Secretariat
	50,000

	Bank Interest
	0
	
	Region 3 Conference
	2,000,000

	Miscellaneous
	0
	
	AC meeting associated with Region 3 Conference
	120,000

	
	  
	
	Coordinators
	50,000

	
	
	
	Directors meeting 
	910,000

	
	
	
	APT APG
	600,000

	
	
	
	Contribution to IARU
	360,000

	
	
	
	Miscellaneous
	300,000

	
	
	
	
	

	
	
	
	
	

	TOTAL
	3,600,000.
	
	TOTAL
	4,400,000

	DEFICIT
	
	
	
	800,000




3 Years Surplus/Deficit	Profit			Loss

2013/14			JP Yen 630,000
2014/15			JP Yen 560,000
2015/16						JP Yen 800,000

3 year Total Surplus		JP Yen 390,000
___________________
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