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12 – 16 October 2015
Bali, Indonesia
Document No. 15/XVI/039
Agenda Item: 11.1.2
STRATEGIC PLAN
(IARU Region 3 Directors)
A new template has been developed for all of our IARU Region 3 “Standard Documents”.  Some existing documents had no identification numbers and were not indexed.  The new template corrects this problem.
The “Strategic Plan” has been put into the new template.  The format and page layout have been harmonised.
The Strategic Plan was reviewed and revised at the Directors’ Meeting in Brisbane Australia in June 2014 to avoid ambiguities of Objectives, make clearer the meaning of each Objective and Programme, and simplify the Strategic Plan.
The new template version of the revised Strategic Plan is presented in the document associated with this “Cover Note”.

Recommendation

The new template and revised version of the Strategic Plan is tabled for information and confirmation.

____________________

