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Formal Report by Secretary


This is a joint report of the Secretary Ken Yamamoto, JA1CJP, which covers the period from the closure of the last IARU Region 3 Conference at Ho Chi Minh City in November 2012 to July 2015.


1. Membership of the Region 3
The number of the member Societies of IARU Region 3, as of July 1, 2015, is twenty-nine (29) with no new Society admitted. Nepal Amateur Radio Operators Society submitted the application, but so far failed to submit their constitution translated in to English upon request from IARU Region 3. 


2. General Secretarial Work
The Secretariat has been working well mostly through e-mail channel with the kind support from Member Societies and Directors and the support from JARL. However there are still some member Societies who are unable to contact by e-mail. All General Circulars and official documents from the Secretariat are sent to Member Societies by e-mail unless requested to send it by facsimile or airmail.

The removal of the secretariat along with JARL HQ in November 2013 should also be noted. The postal address at P.O.Box and e-mail address are remain unchanged, while the physical address has been changed.


3. Activities
1) Communication with member Societies
Nearly all Region 3 correspondences have been sent to Liaison Officer of each Member Society via e-mail, except ARCOT, CORA and FARA.
However, upon a request, those correspondences have been sent to both Liaison Officer and his President/Secretary.


2) Directors’ Meetings
There were two Directors’ meetings held after the last Ho Chi Minh City Conference, the first was from 26 to 27 August 2013 in Tokyo at the occasion of JARL Ham Fair, and the second was from 14 to 15 June 2014 in Brisbane at the occasion of the third APT Preparatory Group Meeting for WRC-15.
Chairman of Directors VU2GMN will report Directors’ activity in “Directors’ Report”.


3) IARU AC meetings, Regional Conferences and EC meetings of other Regions
Those meetings and conferences are attended by the Chairman of Directors and a Director. 
Report will be presented in “Directors’ Report”


4) WRC-15
The 2015 World Radiocommunication Conference will be held in Geneva in November 2015, in which agenda item 1.4 (possible new allocation to the amateur service in the band 5 250 – 5 450 kHz on a secondary basis) is to be discussed. 


5) APT meetings
In order to prepare for WRC-15, the Asia-Pacific Telecommunity has held APT Preparatory Group meetings for WRC-15 (APG-15). The second APG-15 meeting (APG15-2) in Bangkok, July 2013, the third meeting (APG15-3) in Brisbane, June 2014, the fourth meeting (APG15-4) in Bangkok, February 2015, were attended by Director Endo, JE1MUI and Director Lake, ZLZ2AZ. The fifth meeting (APG15-5) in Seoul, July 2015 was attended by Director Lake, ZL2AZ. These activities will be reported in “Directors’ Report”.


6) Visit to Member Societies
Directors had some occasion to visit member Societies that will be reported in “Directors’ Report”.


7) Activities of Coordinators/Committee Chairs/Convenors
There will be separate reports from Coordinators of Region 3 Monitoring System, EMC and International Beacon Project.
Chairmen of ARDF Committee and Disaster Communications Committee, and Convenors of STARS*** Task Force and Harmonization of License Qualification Committee will also submit their report of activities. 


4. Region 3 Newsletter
The “IARU Region 3 Newsletter” published quarterly are edited by Director Atkinson VK3TL. The detail will be reported in “Directors’ Report”.


5. Resignation of Special Advisor
At the end of May 2014, the Special Advisor to the IARU Region 3 Directors Keigo Komuro JA1KAB has resigned after many years of service to IARU Region 3 as a Direcor, Secretary and then the Special Advisor. The Directors appreciated his contribution and awarded a token to him for his contribution.


6. The 16th IARU Region 3 Conference
We are very happy to open this Conference without any difficulties. Our sincere thanks should go to ORARI the host society and the hard working ORARI organizing committee for preparation and operation led by Gjellani J. Sutama, YB1GJS and our Directors for their guidance.


7. Finance
1) Financial Condition
We are pleased to report that member Societies have responded to their full commitments on subscription. As the result, and the reflection of the drop in amateur transmitting members in most Member Societies, our financial condition is found to be healthy in this triennium.
In the fiscal year 2013/14, the income was around JP Yen 3.6 million, the expenditure was about JP Yen 2.8 million  and the year-end surplus was about JP Yen 0.8 million. The bank balance was about JP Yen 6.5 million at the end of fiscal year 2013/14. Then the figures in fiscal year 2014/2015 are yet to be finalized, but these are approximately JP Yen 4 million Yen of income, JP Yen 3.5 Yen expenditure and JP Yen 0.5 million surplus. The last fiscal year of this triennium has the Region 3 Conference and we expect some deficit at the end.
In conclusion, there is some deficit in 2015/16, but our financial conditions are healthy in average over three year budget period due to the increase of subscription and the performance of our cost management of expenses by Directors, Coordinators and the Secretary.

2) Budget for the Next Three Years
Our draft budget for the next three fiscal years is separately submitted to the Conference, which will be discussed firstly in the Financial Committee of the Conference, then submitted to the Conference for approval. 

3) Auditor
After consultation with JARL, we would like to recommend to the Conference an expert for audit Mr. Makoto Suzuki, JA1QIW, as the IARU Region 3 Auditor to be re-appointed for the next three year term.


Respectfully submitted,
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_____________________
Secretary, IARU Region 3
____________________
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