- 4 -
Document No. 12/XV/059

	[image: image1.jpg]



	INTERNATIONAL AMATEUR RADIO UNION

REGION 3
Fifteenth  Regional  Conference
	[image: image2.png]





5 – 9 November 2012
Ho Chi Minh City, Viet Nam

Document No. 12/XV/059 Rev.1
Agenda Item: 13
Report to Plenary Meeting from Finance Committee
S. Jothinathan, 9V1JN, Chairman

Ken Yamamoto, JA1CJP, Secretary

The Finance Committee met on Wednesday morning of the Conference at 1100 hours in order to complete its assigned work. In addition to the Chairman and Secretary, the delegates of all member societies represented at this Conference except for PARA and RAST, as well as IARU Region 3 Directors and Special Advisor participated in the discussion.
Documents discussed: 
006 Formal Report by Secretary

034 Response to Report of the Directors to the Member Societies in relation to Financial Matters (NZART)

042 Financial matters of IARU Region 3 - JARL Views

050 Report from Directors to Member Societies in relation to Financial Matters

051 KARL's response to Circular No. G/03/12T, May 18, 2012 Re Financial Matters of IARU R3

The Chairman welcomes the participants and introduced himself, then guided through the key points of Document 050, 042, 034, 006 and 051. He also drew attention of the participants to the Resolution 13-C/XIV of the 14th Region 3 Conference, where it says "the Conference notes that a significant increase in the subscription rate will be essential at the next Conference".
He further stressed that IARU Region 3 is a very important link to the protection of our frequencies. He also noted that IARU Region 3 needs to be strong and active, that costs are increasing, that costs have been minimized by the Directors (paperless conference) and that we need to continue to protect and build our reserve funds.

Then, he asked the comments from the floor, on the increase of subscription, Draft Budget and the increase of Directors.

1. Proposal to increase the Subscription by 20%

The increased subscription rate will be:

1 to 5,000 (78 Yen /Transmitting Member)

5,001 to 10,000 (48 Yen/Transmitting Member)

10,001 and above (13 Ye/Transmitting Member)

with minimum annual subscription fee of 2,800 Yen which should be payable in f one single installment for three year sum.
1 to 5,000 (78 Yen /Transmitting Member)

5,001 to 10,000 (48 Yen/Transmitting Member)

10,001 and above (13 Ye/Transmitting Member)

with minimum annual subscription fee of 2,800 Yen which should be payable in f one single installment for three year sum.

WIA and NZART supported the proposal by Directors.
KARL proposes the increase by 10%.

The Chairman explained that this proposal is to make Region 3 viable.

The Secretary provided a spreadsheet showing the calculation of each Society’s subscription payment of current, 10 % increase and 20% increase for consideration.

The Chairman sought the support of an increased subscription around the table.

The result fell in three groups;
Supports 20% increase: ARRL, ARSI, BDARA, SARTS, NZART, VARC and WIA

Supports 10% increase: JARL, KARL, MARTS and ORARI

Follow the conclusion:  CRSA, CTARL and HARTS
The Chairman sought the compromise from the floor.
NZART proposed to keep 20% increase proposed by Directors and any Society without the capability to pay a full subscription  can seek waiver or reduction at the discretion of the Directors.

Director Gopal commented that the waiver or reduction should be set for a predetermined period. ARSI added that the Directors decision should be final.
The Chairman of Directors, Director Lake stated that the Directors will accept the task of taking decision on the waiver or reduction of subscription according to the Constitution Clause 24.

The Chairman asked the adoption of NZART proposal.

The floor agreed unanimously and the proposal was carried.

Recommendation FC-1:
The subscription rate be increased by 20%. Any Society unable to comply may seek reduction for any specific fiscal year  Clause 24. of the Constitution.
24. Subscription payable by each member Society shall be fixed by the Conference. However, either the Conference or the Directors may either waive the subscription of any Society or accept a lesser subscription.
1 to 5,000 (78 Yen /Transmitting Member)

5,001 to 10,000 (48 Yen/Transmitting Member)

10,001 and above (13 Ye/Transmitting Member)

with minimum annual subscription fee of 2,800 Yen which should be payable in f one single installment for three year sum.

2. Draft Budget

The Chairman asked for the adoption of the draft budget based on 20% increase of subscription.

The Secretary provided the draft budget with the subscription income of 3.6 million Yen

which is about 20% more than the current subscription income.

The floor agreed unanimously and the proposal was carried.

Recommendation FC-2:

The Conference adopt the Draft Budget  as proposed in Document 12/XV/060.

3. Proposal to increase the number of Directors
The Chairman asked the floor to adopt an increase of Directors from five to six.

BDARA asks whether the increase of Directors has any impact to the budget.

Chairman replied there is no impact to budget and the Directors should operate within the budget.

Director Gopal asked when the change of Constitution becomes effective. ARSI indicated that the change normally become effective at the end of Conference. The Chairman of Conference intervened that the effective date of Constitution change should be discussed and decided at the Plenary session.

The floor agreed unanimously and the proposal was carried.

Recommendation FC-3:

The number of Directors should be increased by one, from five to be six.

_______________________________
