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1. Background

The Directors of IARU Region 3 have circulated the “Report from Directors to Member Societies in relation to Financial Matters” (Circular No. G/03/12T, 18th May 2012) to the member societies. There, the Directors made following two proposals and asked the member societies to think them over;

Proposal 1

The Directors recommend, subject to any conclusion arising in respect of any matters raised under Proposal 2, that the Conference consider increasing the subscription rates in such way as the Conference considers appropriate so that the subscription income of IARU Region 3 is increased by 20%. 

Proposal 2

The Directors recommend that the Conference considers the following issues and determine whether or not any of these matters should be reflected in the conclusion in respect of Proposal 1;

Issue 1:
What sort of a Regional organisation do we want?
Issue 2:
Are there any if so what cost saving measures that should be adopted and any and if so what cost saving measures that have been adopted that are seen as inappropriate? 

Issue 3:
Is the current number of Directors (five) appropriate for IARU Region 3 today?
Issue 4:
Are there any particular situations affecting one or more member societies that should be the subject of specific measure?

Issue 5:
Is the method of setting the subscription still appropriate?

2. JARL Views

The Japan Amateur Radio League (JARL) appreciates the Directors’ comprehensive consideration on the financial matters of IARU Region 3. 

JARL considered the Directors’ proposals and associated issues from their perspective and reached the following views on each proposal or issue;

Proposal 1

JARL shares some of Directors’ observations that most of the member societies have decreasing number of their members while some member societies have failed to  report the exact number of their transmitting members, that the current level of IARU Region 3 activities need to be maintained.

Based on the above observations, JARL is sympathetic to the need of increased subscription rate of IARU Region 3.

However, JARL is not quite convinced that 20% increase of IARU Region 3 income is essential to maintain the current level of IARU Region 3 activities. 

Considering that ORARI has come back to normal payment of subscription fee and that the subscription fee could be increased if member societies made subscription payment according to the  exact number of their transmitting members, JARL believes that a smaller percentage of increase is still appropriate to support the current level of IARU Region 3 activities. 

JARL would like to review the Financial Reports of IARU Region 3 at the 15th IARU Region 3 Conference and to propose that the necessary amount of income increase be discussed at the Finance Committee of the Conference.
Proposal 2
JARL considered the following issues and reached their view on each issue.
Issue 1:
What sort of a Regional organisation do we want?
JARL considers that the current organisation structure and the level of activities are appropriate for the IARU Region 3.
Issue 2:
Are there any if so what cost saving measures that should be adopted and any and if so what cost saving measures that have been adopted that are seen as inappropriate? 
JARL considers that the cost saving measures proposed in the Report circulated to Member Societies is appropriate.
Issue 3:
Is the current number of Directors (five) appropriate for IARU Region 3 today?
JARL considers that the current number of Directors is still appropriate for IARU Region 3.
Issue 4:
Are there any particular situations affecting one or more member societies that should be the subject of specific measure?
JARL considers that JARL can accept the increased subscription fee of IARU Region 3 as far as the percentage of increase remains below 20% (preferably below 10%). JARL can pay the prescribed subscription fee for its members including life members, while JARL would make its best effort to reach agreeable resolution between JARL and its life members. 

Reduction of subscription rate in a special case can be done under the current IARU Region 3 Constitution (Clause 24) without adding a clause 8 “FIXING OF SUBSCRIPTION” to the General Regulations.
Issue 5:
Is the method of setting the subscription still appropriate?

JARL considers that the current method of setting subscription is appropriate on the facts that the reduction of members in big societies gives limited reduction in subscription fee, and that the amount of subscription fee is within reasonable range for the various sizes of societies.

Transition to a single tier system might need significant discussions at the Conference and might not be concluded at the Conference.

3. Other Relevant View

There are some societies sending their staff as a member of national delegation to ITU and/or APT meetings where the amateur matters are considered. 

Of course, JARL would not intend to ask any reimbursement of cost, but it should be recognized as another way of contribution to IARU and IARU Region 3, while a limited number of people are available to participate in these meetings at the IARU or IARU Region 3 cost.
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