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Document No. 12/XV/037
Agenda Item: 14
Amendment of the Constitution of the 
International Amateur Radio Union Region 3.
Increase in Number of Directors.
Under Clause 56A of the International Amateur Radio Union Region 3 Constitution, NZART gives notice to seek amendment to the Constitution, Clause 27, Directors. 
For many years Region 3 has been governed between conferences by five (5) Directors. Over that time the Region 3 organization has become more complex along with the increased complexity of the regulatory regime in which amateur radio operates.

Similarly, the individual member societies have deepened their involvement with the Region 3 organization and their Society’s expectations of the Directors. This gives rise to a need to have a wider variety in the selection of those Directors.

The development of so many member societies over the years of the existence of our Region 3 makes available a larger pool of societies from whom to draw our Directors.

NZART therefore seeks to increase the number of Directors of Region 3 to six (6).

Notice is hereby given to amend the International Amateur Radio Union Region 3 Constitution Clause 27 by deleting the word “five” and substituting “six” Directors.

Current:

27.
Subject to a Conference, the functions, powers and management of IARU Region 3 shall be vested in five Directors, the members of which shall be appointed by a Conference and who together shall be called the Directors, and who shall be answerable to the Conference.

Becomes:

27.
Subject to a Conference, the functions, powers and management of IARU Region 3 shall be vested in six Directors, the members of which shall be appointed by a Conference and who together shall be called the Directors, and who shall be answerable to the Conference.
Should this amendment be adopted then NZART recommends a review of Clause 33. “A quorum for a meeting of the Directors shall be three.” NZART does not propose that this be changed without further consideration. As the Constitution can only be changed by notice of motion, and to permit debate, NZART proposes that the quorum under Clause 33 be altered to four Directors.

Clause 33 would become; “A quorum for a meeting of the Directors shall be four.”

Implementation.

It is intended that if this amendment is approved at the Final Plenary meeting of the 15th Regional Conference, the increase to six Directors would be implemented immediately for the election of Directors for the next triennium from 2012 to 2015.  They would then take office from the 15th of the month following this conference; that is on 15 December 2012.
Action

NZART formally moves the adoption of the Constitution changes as set out above.
