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Report to Fifteenth IARU REGION 3 conference
Response to Report of the Directors to Member Societies 
in relation to Financial Matters
Proposal 1

The Directors recommend, subject to any conclusion arising in respect of any matters raised under Proposal 2, that the Conference consider increasing the subscription rates in such way as the Conference considers appropriate so that the subscription income of IARU Region 3 is increased by 20%.

NZART View

NZART is prepared to support an increase in subscription income to provide for the on-going work of IARU.

Proposal 2

The Directors recommend that the Conference considers the following issues and determine whether or not any of these matters should be reflected in the conclusion in respect of Proposal 1;

NZART View

Please see our responses below to the individual issues raised in the paper.  

Issue 1:

What sort of a Regional organisation do we want?

NZART View

NZART agrees with the definition of the “core business” of IARU Region 3 given in the paper:  

… the “core business” of IARU Region 3 (and, indeed, the IARU) is the representation of the amateur services before those international bodies that directly or indirectly determine the basic frequencies and privileges available to the amateur services. 

NZART recognises that there are a number of other activities of the Amateur service which, while not directly falling under the definition above, are either important to the future of the Amateur service or help justify the existence of the service.  Accordingly, NZART believes that IARU Region 3 should take a broad view of its role and be applying the following test when deciding on whether to invest resources on a particular activity:  

Is this activity likely to contribute directly or indirectly to the frequencies and privileges available to the amateur services?

NZART also recognises that there are a number of Region 3 activities (such as the IARU Region 3 ARDF Championships) which bring significant benefits to member societies at minimal cost and believes that such activities should be encouraged so long as they do not pose a significant financial burden on the Region.  

Issue 2:

Are there any if so what cost saving measures that should be adopted and any and if so what cost saving measures that have been adopted that are seen as inappropriate?

NZART View

We comment as follows on the matters raised in Sections 4, 5, 6 and 7 and Schedule 9:

· Current Cost Saving Measures (Section 4):  NZART supports the steps that have been taken to contain costs.
· Directors’ Meals (Section 5):  NZART supports the idea that the Region meets the basic expenses of the Directors and feels it would be unfair for Directors to meet their own meal costs for the reasons given in the paper.  Equally, NZART believes that a Director should not be significantly better off, or worse off, than if he/she was living in their home country.
· APT APG Representatives (Section 5):  NZART believes that it is vital that at least two representatives from Region 3 attend the APT APG’s meetings.  

· Regional Conferences (Section 6 and Schedule 9):  NZART believes that it is vital to continue to have an in-person regional conference as this is generally the only forum at which member society’s representatives can meet each other and discuss the issues they are each facing.  While the conference itself could be streamlined (e.g. by moving to electronic documents like at WRC 2012), we would not support shortening of the conference.  We believe that reducing the length of the conference would not significantly reduce its cost
 but would have the significant disadvantage of reducing the time available for the “off-agenda” discussions that allow delegates to discuss the matters that are of particular concern to their own society.
· Administrative Council (AC) Meetings (Section 7 and Schedule 7):  NZART supports the attendance of at least 2 Regional representatives at the AC meetings and, for the reasons mentioned above, believes that it would be false economy for the second Regional representative to simply arrive in time for the AC meeting, and depart immediately after it concludes   

Issue 3:

Is the current number of Directors (five) appropriate for IARU Region 3 today?
NZART View

Financial constraints permitting, NZART would support an increase in the number of Directors to 6 or 7, to reflect, so far as possible, the many cultures in the Region.
Issue 4:

Are there any particular situations affecting one or more member societies that should be the subject of specific measure?

NZART View

While NZART is sympathetic to member societies that have special circumstances, we believe that discretion given to the Directors in clause 24 of the current constitution is the appropriate way of addressing this issue.  

Issue 5:

Is the method of setting the subscription still appropriate?

NZART View

NZART believes that the current method of setting the subscription should be overhauled to arrive at a fairer system whereby each society pays a subscription that fairly represents the number of amateurs benefiting from the activities of the Region and value of these to each member.  We believe that this could be achieved if each society pays the region a fee based on:

· the number of paying transmitting members of their society 
· the standard individual subscription fee
 payable by a member of their society; 
We recognise that some societies may, because of decisions made in the past, find it difficult to meet these fees in full but believe that:

· it is important that fees are set on an equitable basis; and 
· the Directors (see above) have sufficient powers  to reduce fees where it would be beyond the ability of a member society to pay its fair share. 

These suggestions are made on a basis of equability and not with the aim of reducing any particular Society’s current per-member contribution.
It is recognised that there is an inequity for some societies who lack the economies of size to provide such basic member services as a Society Magazine, administration, legal advice and Administration liaison.

It is acknowledged that some societies provide vital support services to the Region effectively financially subsidizing the organisation. These must be recognized, perhaps via a rebate or similar financial rebalance.
� For NZART, the major cost of attending a regional conference is for the airfares to reach the conference venue.    Shortening the conference by a day or two would significantly reduce the value of the conference without any significant reduction in our attendance costs.  


� While a number of societies have “special” internal fees (e.g. the NZART family, youth and life memberships), we believe that the only fair way of setting the Region 3 subscription is to base it on the individual membership fee payable by an ordinary member of the appropriate society.





