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1
I take pleasure in presenting my report as Director of IARU Region 3 

2
The Structure of IARU Region 3: Plans for the future.


The position paper on ‘IARU Plan for the Future’ which is likely to be presented at the 13th Region 3 Conference will lead to some matters needing consideration by Region 3.

Region 3 should deliberate on what action R3 has to take on the proposed changes to IARU and when. Changes to the R3 Constitution will have to await the next R3 Conference so as to give adequate notice of the changes being proposed. The incoming Directors should process the matter.

The R3 Newsletter, issue 4/2005 December 2005, made mention of ‘Environmental Trends’. Such trends are also relevant to R3 but on a relatively micro level. The trends in R3 countries may be different from others. R3 should be sensitive to these changes within R3 countries.

Region 3 should also note the changing social trends in the countries in our Region.

R3 should develop its own “Plan for the Future”.  We can use the “Strategic Plan for IARU Region 3” which originated over 6 years ago as a starting point and develop a fresh document with new inputs from the IARU paper.

Greater importance should be given to being relevant to the “grass roots” radio amateurs in R3. Or else we might become obsolescent! 

R3 needs to move with the times to address and satisfy the aspirations of the younger generation. Because an approach or method served us in the past, it is no assurance that it will serve us well in the future.

One way will be for R3 Directors to visit Member Societies. Meeting with individual members of Member Societies will enable a better understanding of their attitude, desires and problems. Such information will be useful data for the R3 Directors in not only addressing the issues at hand but also garnering a feel for the dynamics at the grass roots level.

Another way will be for Directors to be in telephone contact with Member Societies to get feedback and / or responses to circulars issued by the R3 Secretariat as it will lead to regular two-way communication.

3
Changes in currency rates against the US Dollar
Appendix A sets out the changes in value of many Region 3 Countries against the US dollar.  The ‘average’ is an arithmetical average of the change over the 6-year period, each currency is given equal weight.

It will be noticed that in many instances, the currency has appreciated over the last 6 years indicating a recovery from the economic slide some years ago. This is a significant improvement from the 6-period reported at the 12th Conference. There are some countries which have continued to suffer depreciation against the US dollar. Such depreciation is much less than the previous 6-year period. 

4
Position of Technical Representative
The position of Technical Representative remains unfilled. This position is important and needed in the Region to ensure continuity and expertise that may not happen if the task is left entirely to the Directors from time to time. 

The time required from this person can be summarized as follows:

a) Preparing papers. The first paper he prepares may take time because of the newness. Thereafter, it will be much of a repeat, with a few additions and some deletions. 

In practice Directors will have many comments on the first draft and that will be of help. It is possible that there may be many drafts to absorb the various comments.

He will naturally have to read up first. Once the first draft is done, the subsequent work should not take time.

b) Attending meetings and Conferences. This could be time consuming because the Tech Rep will want to arrive a day earlier to get over jet lag etc. Then he may need a day or 2 after returning home to get back to his normal momentum.

As things stand presently, it is unlikely that the Tech Rep will be asked to attend WRC 07 which can be very long.

c)   Liaising with Member Societies which should not take up much time.

To summarize, if the candidate has the flair for putting thoughts down in the form of a report, the major task will be simple. Then if he likes travel, it will be an enjoyable and satisfying task.

5
Relationship with other Organizations: The Asia Broadcasting Union (ABU)
Attendance at the APG 07-03 Conference in Kuala Lumpur (KL) Malaysia facilitated a meeting with the ABU which is also located in KL. This was a follow up to a similar meeting held in Aug 2002.
The key issues that arose from that discussion are:
Region 3 should consider studying the use of the band from 7.2 to 7.3 MHz within R3 to ascertain how heavily it is occupied. If it is only little occupied, it will strengthen our case for that frequency slot.

Broadcasters on HF are gradually moving to digital modes. When they do so, they should be moving to 7300-7350 kHz as per a WRC 03 decision. Reference is RR (2004 version para 5.134.

Hence when broadcasters drop the current AM mode as they must do over time, they should be asked to vacate 7200 – 7300 kHz.

6
The IARU Region 3 Newsletter
Thank you to all those persons and societies who contributed material and articles for publication.

Editing a newsletter regularly every quarter takes a lot of effort. Looking out for suitable publication material goes on regularly throughout the quarter. 
The Newsletter has endeavored to strengthen Region 3, to provide support to its member societies and to encourage amateur radio within the Region. The increased awareness of issues faced at the different levels in Amateur Radio will hopefully help to garner greater empathy for Region 3 and further support for its work.

It gives great satisfaction that the newsletter has continued to be published, regularly every quarter since December 2000 implementing the deliberations at the 10th and 11th Region 3 Conferences. 

7
Contribution to Region 3 activities
As Director of IARU Region 3 my contribution included the project conceptualization & initiation and development of the preliminary draft of the following circulars and letters:

-
Compiling List of Silent Keys in the December 2004 Tsunami Disaster (Mar 2005)
· Report on Asia-Pacific Telecommunity Preparatory Group Meeting, APG2007-2, February 2005 (Mar 2005)

· Continuous Expansion of the Amateur 40 Meter Band 7 200 to 7 300 kHz (Apr 2005)


· Request for Appointment of a Technical Representative for Region 3 (Aug 2005)

· Report on the Asia Pacific Telecommunity Preparatory Group Meeting
APG2007-3 Conference and Other Meetings. (February 2006)

· Letter to MARTS to lobby for a proposal to be submitted by their Administration to the next APG Conference that amateurs be considered for access to 7200-7300 kHz. (April 2006)
Some of the aforementioned preliminary drafts were tidied up and improved by another Director and the Secretary before being sent out.
8
Attendance at R1 Exec Co meeting April 2005
It was a very useful experience and I learned many things. The “Guidelines for Hosting an IARU Region 3 Conference” and the sample proxy form circulated with the R3 Conference Letter of Invitation were the result of ideas picked up by my attendance at that meeting.

9
Vision for the Future

Region 3 Member Societies are already involved in Disaster Communications, which will contribute to radio amateurs being appreciated by their community. Fortunately however, disasters take place rather infrequently. Some Countries have not had to experience disasters or other emergencies.

Member Societies should consider active involvement in some community service work so as to build a place in the society they live in.

Such community service could take the form of lending their communication skills to charity events organized by voluntary welfare organizations. Alternatively, it could be some form of community service un-related to radio communication.

Building a niche in society will contribute to enhancing the prestige and stature of amateur radio operators.

10
Conclusion
I wish to thank my fellow Directors and the Secretary for their continuing support. My thanks also go to other amateurs in Region 3 for their assistance in various forms. Their views, comments and assistance in many ways helped to ease my work load.
K C Selvadurai 9V1UV
____________________











