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Introduction

This report is submitted to the 13th IARU Region 3 Conference for information, and to briefly record my major activities.  It should be read and considered in association with any joint report submitted by the Directors.

I was appointed a Director of IARU Region 3 on 2 February 2005, part way through the nominal 3-year term, and have served for just over 19 months out of the possible 30 months.  My appointment followed the unexpected death of the Chairman of Directors, Peter Naish VK2BPN, on 9 January 2005.  It has been a learning curve for me, not having attended the first Directors Meeting of this triennial cycle in Tokyo in 2004.

Region 3 Director Activities

Large numbers of e-mails about Region 3 business are received – typically well over 100 items per month, and many are sent.  Many are follow-on messages concerning a particular subject, but all of them take time to deal with.  The Directors work closely together by e-mail, and also with our counterparts in Region 1 and Region 2, and the IARU.

Most of my effort and time has gone into helping to write, draft and edit Circulars and documents on major subjects that need to be actioned, following the last Directors Meeting in Bangalore in October 2005 and the preceding Region 3 Conference in 2004 in Taipei.  There has been a backlog of issues to attend to.  Much of my work has been to support other people, especially the secretary, since I am a “native” writer and speaker in English.

I also attended the “APG2007-3” Conference (and associated meetings) in Kuala Lumpur in February 2006, along with Selva Selvadurai 9V1UV, on behalf of IARU Region 3.

Key activities have been:

· Assisted the Secretary to edit the “Draft Minutes” of the 12th Regional Conference, Taipei 2004

· Attended and participated in the Directors Meeting in Bangalore in October 2005.  Selva 9V1UV and I also had a meeting with key people from SARTS during my return journey via Singapore.

· Assisted the Secretary to edit the “Minutes” of the Directors Meeting in Bangalore

· Helped Selva 9V1UV, Editor of the “Region 3 Newsletter”, with final editing of each quarterly issue

· Helped draft the Circular to Member Societies about continued expansion of the 40 meter band, and the “Action Plan” and associated “Facts Sheet”

· Helped draft the Circular to Member Societies seeking a “Technical Representative” for IARU Region 3, and a “Position Description” for the task

· Follow up with NZART on their offer of help to some Pacific Islands

· Lead the preparation of the IARU Region 3 input document (covering three Agenda Items of concern to the Amateur Service) to the Asia Pacific Telecommunity Preparatory Group APG2007-3 Conference in Kuala Lumpur.  Attended the conference, with Selva 9V1UV.  Also attended the follow on APT Wireless Forum and meetings with MARTS and their regulator the MCMC; and the Asia-Pacific Broadcasting Union (ABU).  Produced a detailed Trip Report for the Directors and a Summary Report for the Member Societies.

· Assisted the Secretary to prepare and edit the “Formal Invitation” to the 13th Region 3 Conference, and some attachments.

· Prepared the much expanded “Guidelines for Hosting an IARU Region 3 Conference” also attached to the “Formal Invitation”

· Represented the IARU at their request by attending an international “Coordination Group” meeting for WRC-07 Agenda Item 1.13, held in Wellington in late May 2006 (to edit CPM draft text for WRC-07, for services in the HF bands of 4 – 10 MHz).

Thanks

Thanks are due to my fellow Directors for their assistance since I was appointed and also to Secretary Keigo and the IARU Region 3 Secretariat in Tokyo for all their assistance.

Details

Further details can be obtained by email from Peter.Lake@xtra.co.nz or by correspondence to my home address at 12 Brasenose Place, Tawa, Wellington, New Zealand.  Phone and Fax contact are via ++ 64 4 232 4386.

Recommendation

That:

· Member Societies note these activities, typical of those carried out by your Directors
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