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Proposal by the WIA
The WIA proposes that clause 56 of the Constitution be amended as follows:

(a)
After the number 56 and before the words “Subject to .. “ insert the letter “A”;

(b)
Delete the word “simple” and insert instead the words “two-thirds”;

(c)
After the words “voting by” and before the word “proxy” insert the word “special”;

(d)
Delete all the words after “proxy” and insert instead the words “given in accordance with clause 56B.” and 

(e)
Insert a new clause 56B as follows:

“56. B A special proxy for the purposes of clause 56A means a proxy given by a member society entitled to vote at the Conference to the Chairman of the Conference instructing him or her to vote either for or against each proposed amendments and notified in a like manner to the notification of other proxies required by clause 18.”

The effect of those amendments is illustrated as follows:

56  A Subject to the giving to each member Society of forty days' written notice prior to a Conference this Constitution may be amended by a Conference in accordance with such written notice by a two-thirds  majority of those present or voting by special proxy given in accordance with clause 56B..
56B  A special proxy for the purposes of clause 56A means a proxy given by a member society entitled to vote at the Conference to the Chairman of the Conference instructing him or her to vote either for or against each proposed amendment and notified in a like manner to the notification of other proxies required by clause 18.
Discussion

It was in Hong Kong, in 1975, that the words now in clause 56 after the word “proxy” were inserted into the Constitution to allow the Constitution to be amended by a Conference, if enough members agreed and there was a sufficient majority support.

At that time the Region 3 organisation had few members, whereas today the organisation has 30 members, so the simple short cuts that were then attractive may not be seen as appropriate today.

The WIA suggests that the following reasons justify this change:

· Recent events have shown clearly that the attendance at a long planned Conference may be difficult or even impossible for any number of member societies, and so the actual attendance at a Conference is not only unpredictable but could be unrepresentative.

· In such circumstances the use of the existing short-cut by the required majority could produce a result that is contrary to the wishes of the majority of member societies.

· As a matter of simple principle, member societies should know of proposed changes to the Constitution and given the opportunity to properly consider them and to vote for or against them, either in person or by proxy.

· Again, as a matter of simple principle, changes to the Constitution should be properly considered, not rushed through without proper analysy.

· It is not appropriate to give an ordinary proxy in relation to a proposed change to the Constitution, as Constitutional changes can be so important that the member society should not delegate that responsibility to someone else, even if that means that the member society doesn’t vote at all.

· Again, a simple majority may have been appropriate when the Region 3 organisation was formed, but with the larger number of members a finely balanced decision to change the Constitution may not be appropriate, but a clearer majority, without being too great a barrier may be appropriate.  The two-thirds majority seems appropriate, and is the majority required to amend the IARU Constitution, and is less than the more usual 75%.

For these reasons, simply increasing the majority required does not seem the best way to address the problem.
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