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	APPENDIX “A”
IARU REGION 3 CONSTITUTION



	EXISTING
	CHANGE TO
	REASON

	Liaison Officer
	Liaison Officer
	 

	11. Each member Society shall at all times be
	11. Each member Society shall at all times be
	Only radio amateurs should be involved in an

	represented by a Liaison Officer whose appointment
	represented by a Liaison Officer whose appointment
	organization of radio amateurs. Therefore, a Liaison

	shall be notified to the Secretary in writing. Each
	shall be notified to the Secretary in writing. Each
	Officer who is a person not residing in home country

	Liaison Officer so appointed shall as far as possible
	Liaison Officer so appointed shall be a radio amateur
	will be unaware of priorities, problems and views on

	be a radio amateur and a member in good standing 
	resident in the country of the Member Society  
	Region 3 affairs as well as the country’s economy and

	with the member Society represented
	and a member in good standing with the member 
	Social situation, a resident out of touch with local

	 
	Society represented
	situation in home country should not represent the

	 
	 
	home country.

	 
	 
	 

	 
	 
	Removed "as far as possible"

	
	
	Inserted “resident in the country of the Member Society”


	Conference
	Conference & Quorum
	 

	13. The Conference shall be the supreme authority of
	13. The Conference shall be the supreme authority of
	The existing constitution specifies the quorum 

	IARU Region 3. An IARU Region 3 Conference shall 
	IARU Region 3. An IARU Region 3 Conference shall be
	required for a valid Meeting of the Directors (clause 

	be held not less than two years and a half or not 
	held not less than two years and a half or not more 
	33) but is silent on the question of a minimum 

	more than three years and a half after the last
	than three years and a half after the last Conference in
	number of Delegates (a quorum) attending

	Conference in the country of one of the member 
	the country of one of the member Societies as and
	Conference to ensure that the decisions made by the 

	Societies as and when a Conference so resolves or 
	when a Conference so resolves or failing such
	Conference reflect the majority view. The figures set 

	failing such resolution as decided by the directors. 
	resolution as decided by the directors. Each member
	for a minimum should be realistically achievable but 

	Each member Society shall receive at least six 
	Society shall receive at least six months' calendar
	at the same time be high enough to prevent four or 

	months’ calendar notice of a Conference. Detailed 
	notice of a Conference. Detailed guidance for the
	five Member Societies passing changes that are not 

	guidance for the conduct of Conference is given in  
	conduct of Conference is given in the General 
	acceptable to the majority of Members.

	the General Regulations appended hereto:
	Regulations appended hereto:
	 

	 
	The quorum for the conference shall be 10 Societies represented by delegates eligible to vote. Proxy votes held by delegates will count.

	Inserted “The quorum for the conference shall be 10 Societies represented by delegates eligible to vote. Proxy votes held by delegates will count”.


	Delegate to Conference
	Delegate to Conference
	 

	14. Each member Society shall be entitled to appoint
	14. Each member Society shall be entitled to appoint
	Only radio amateurs should be involved in an

	one delegate who shall, as far as possible, be a radio
	one delegate who shall be a radio amateur and a
	organization of radio amateurs.

	amateur and a member in good standing with the
	member in good standing with the Society 
	Also, for reasons of good governance, a delegate or

	Society represented, and observers who may speak
	represented, and observers who may speak with the
	observer should not be a signatory to his/her own

	with the leave of their delegate to attend Region 3
	leave of their delegate to attend Region 3 conference
	appointment letter(s).

	conference each of whom will lodge with the 
	each of whom will lodge with the Secretary at the
	 

	Secretary at the commencement of the Conference a 
	commencement of the Conference a letter or facsimile
	Removed "as far as possible"

	letter or facsimile letter of appointment signed by two
	letter of appointment signed by two responsible officers
	 

	responsible officers of the Society concerned. In
	of the Society concerned. The delegate and observer
	Inserted: “The delegate and observer shall not be 

	addition, the Conference may admit to any 
	shall not be signatories to their own appointment 
	signatories to their own appointment letter(s)”. 

	Conference any person, who shall have the right to 
	letter(s).  In addition, the Conference may admit to any 
	 

	speak, it the Conference considers that the presence 
	Conference any person, who shall have the right to 
	 

	of the person will either assist the Conference or 
	speak, it the Conference considers that the presence of 
	 

	advance the objectives of IARU Region 3, provided 
	that person will either assist the Conference or advance 
	 

	however that any such person shall have no right to 
	the objectives of IARU Region 3, provided however that 
	 

	vote. Each member Society that has paid all its 
	any such person shall have no right to vote. Each
	 

	Subscriptions then due shall have one vote at plenary 
	member Society that has paid all its subscriptions then 
	 

	meetings. All costs of delegates shall be borne by the 
	due shall have one vote at plenary meetings. All costs 
	 

	member Society they represent.
	of delegates shall be borne by the member Society they 
	 

	 
	represent.

	 

	Chairman
	Chairman
	 

	16. At the first plenary meeting of each Region 3
	16. At the first plenary meeting of each Region 3
	The smooth working of a Conference should be 

	Conference the members represented in person or 
	Conference the members represented in person or by
	given importance. Therefore the Conference 

	by proxy shall elect Chairman.
	proxy shall confirm the Chairman of Directors as
	Chairman should be a person well respected by the 

	 
	Conference Chairman or if he is unavailable, any 
	delegates.

	 
	one of the Directors currently serving as a Director.
	 

	 
	 
	Removed "elect Chairman"

	 
	 
	

	 
	 
	Inserted: “confirm the Chairman of Directors as Conference Chairman of if he is unavailable, any one of the Directors currently serving as a Director”.


	Proxies
	Proxies
	 

	17A. A Member Society may appoint:
	17A. A Member Society may appoint:
	Only radio amateurs should be involved in an

	(a) a delegate to a Conference, or
	(a) a delegate to a Conference, or
	organization of radio amateurs.

	(b) any other person who is not a director, the 
	(b) any other person who is not a director, the
	 

	Secretary or an observer, to vote as its proxy on its
	Secretary or an observer, to vote as its proxy on its
	 

	behalf during such time as it is not represented by a
	behalf during such time as it is not represented by a
	Removed. "as far as possible"

	delegate at a Conference. The person so appointed 
	delegate at a Conference. The person so appointed as
	 

	as proxy shall as far as possible be a radio amateur
	proxy shall be a radio amateur holding full voting 
	 

	holding full voting privileges in a member Society.
	privileges in a member Society.

	

	Notification of Proxy
	Notification of Proxy
	 

	18. An appointment of proxy shall be notified by letter
	18. An appointment of proxy shall be notified by letter
	There should be no opportunity for a delegate to

	or facsimile letter before or during a Conference
	or facsimile letter before the commencement of a
	ascertain from the Conference that a certain Society

	signed by two responsible officers of the Society
	Conference signed by two responsible officers of the
	is not represented and then contact the Society to

	concerned addressed to the Secretary and to the
	Society concerned addressed to the Secretary and to 
	solicit a proxy.

	person appointed
	the person appointed.
	 

	 
	 
	Removed. "or during"
Inserted: “the commencement of a Conference”



	Proceedings
	Proceedings
	 

	19. Every resolution shall require only a simple
	19. Every resolution shall require only a simple
	Remove. “The Chairman if a delegate a member 

	majority to be carried. In a case of an equality of 
	majority to be carried. In a case of an equality of votes
	shall have a deliberative vote but no casting 

	votes the motion shall be lost. The Chairman if a 
	the motion shall be lost. 
	vote” 

	delegate a member shall have a deliberative vote but 
	
	If the Chairman is elected by the Conference this 

	no casting vote

	
	becomes irrelevant


	Directors
	Chairman and Directors
	 

	27. Subject to a Conference, the functions, powers 
	27. Subject to a Conference, the functions, powers and
	This is to tie up with proposed change to Clause 27A

	and management of IARU Region 3 shall be vested 
	management of IARU Region 3 shall be vested in
	 

	in five Directors, the members of which shall be 
	a Chairman and four Directors, the members of 
	Inserted: “a Chairman and four Directors” 

	appointed by a Conference and who together shall 
	Which shall be appointed by a Conference and who 
	 

	be called the Directors, and who shall be answerable  
	together shall be called the Directors, and who shall be 
	 

	to the Conference.
	answerable to the Conference.

	 

	Chairman
	Chairman
	 

	27A. Before the close of each Conference the
	27A. The Chairman shall be appointed by the 
	Current position of the Chairman of Directors needs

	Directors appointed by the Conference shall meet 
	Conference who shall be answerable to the
	considerable strengthening he should be elected to

	and nominate to the Conference one of their 
	Conference. He shall hold office until the fourteenth
	the position by the Member Societies in Conference

	numbers as Chairman. The Conference shall 
	day of the month following the conclusion of the next
	and not by fellow Directors. In this way the person

	consider that nomination and if it thinks fit shall elect 
	Conference. Pursuant to Clause 30 same as Directors
	elected as Chairman will know that he has the 

	that Director as Chairman. He shall hold office until 
	he shall thereupon cease to be Chairman, and the
	mandate from Member Societies to lead.

	the fourteenth day of the month following the 
	other Directors may appoint another Director as
	 

	conclusion of the next Conference. If the Chairman 
	Chairman. The Chairman should run all formal
	Removed : "Before the close of each Conference 

	ceases to be a Director, pursuant to Clause 30, he 
	Meetings whenever he is able to including meetings
	the Directors appointed by the Conference shall 

	shall thereupon cease to be Chairman, and the other 
	of  Directors and also all working plenary sessions
	meet and nominate to the Conference one of their

	Directors may appoint another Director as Chairman. 
	of a Conference and Heads of Delegations 
	number as Chairman" and "If the Chairman cease

	The Chairman shall act as Chairman of all Directors
	meetings.
	To be Director" and "shall act as Chairman of all

	meetings at which he is present.
	 
	Directors meetings at which he is present"
Inserted: “The Chairman shall be appointed by the conference who shall be answerable to the Conference” and “same as Directors” and “should run all formal meetings whenever he is able to including meetings of Directors and also all working plenary sessions of a Conference and Head of Delegations meetings.


	Period of Office
	Period of Office
	 

	28. The period of office of the Directors shall 
	28. The period of office of the Chairman and the 
	This is to tie up with Clause 27A

	commence on the Fifteenth day of the month 
	Directors shall commence on the Fifteenth day of the
	 

	following the conclusion of the Conference at which 
	month following the conclusion of the Conference at
	 Inserted: “Chairman and the”

	they were appointed and shall end on the Fourteenth 
	which they were appointed and shall end on the 
	 

	day of the month following the conclusion of the next
	fourteenth day of the month following the conclusion of
	 

	conference
	the next Conference

	 

	Vacation of Office of Directors
	Vacation of Office of Chairman and Directors
	 

	30. The office of a Director shall ipso facto be 
	30. The office of the Chairman and Director shall ipso
	This is to tie up with Clause 27A

	Vacated-
	facto be vacated-
	 

	(a) if he resigns his office by notice in writing
	(a) if he resign his office by notice in writing delivered
	 

	Delivered to the Secretary, or
	to the Secretary, or
	Removed "a" before Director from the first line

	(b) if he dies, be becomes incapable of carrying out 
	(b) if he dies, become lunatic or of unsound mind or
	 

	this duties, or
	otherwise becomes incapable of carrying out his 
	Inserted: “the Chairman and”

	( c ) if he ceases to be a member of a member 
	duties, or
	 

	Society. 
	( c ) if he ceases to be a member of a member Society

	 

	Casual Vacancies
	Casual Vacancies
	 

	31. If a person ceases to be a Director pursuant to
	31. If a person ceases to be a Chairman or a Director
	This is to tie up with Clause 27A

	Clause 30 then the other Directors may at their
	pursuant to Clause 30 then the other Directors may at
	 

	discretion fill that vacancy subject to Clause 29.
	their discretion fill that vacancy subject to Clause 29.
	Inserted: “a Chairman” 

	A person so appointed to fill a vacancy shall then 
	A person so appointed to fill a vacancy shall then hold
	 

	hold office until the Fourteenth day of the month 
	office until the Fourteenth day of the month following
	 

	following the conclusion of the next Conference.
	the conclusion of the next Conference.

	 

	Function of Directors
	Function of Chairman and Directors
	 

	32. The Directors shall be responsible for
	32. The Chairman and Directors shall be responsible
	This is to tie up with Clause 27A

	determining all matters of policy but shall be bound 
	for determining all matters of policy but shall be bound
	 

	by all decisions made by a Conference. The costs of 
	by all decisions made by a Conference. The costs of
	Inserted: “Chairman and” in 3 places 

	travel and accommodation of Directors incurred in
	travel and accommodation of Chairman and Directors
	 

	the performance of their duties shall be borne by 
	incurred in the performance of their duties shall be
	 

	IARU Region 3 if so requested by the Directors
	borne by IARU Region 3 if so requested by the
	 

	incurring the same.
	Chairman and Directors incurring the same

	 

	Non Interference with Internal Affairs
	Non Interference with Internal Affairs
	 

	55. Neither a Conference nor the Directors will take 
	55. Neither a Conference nor the Directors will take any
	Non intervention between member society and non

	any decision contrary to the Constitution of IARU nor
	decision contrary to the Constitution of IARU nor will 
	member society in region 3 should be upheld

	will they intervene in the internal affairs of any
	they intervene in the internal affairs of any amateur 
	 

	member Society.
	radio Society resident in Region 3 no matter
	 Inserted: “amateur radio Society resident in 

	 
	whether that Society be a member Society or otherwise.
	 Region 3 no matter whether that Society be a”

	 
	 
	 And “or otherwise”.


	Amendments
	Amendments
	 

	56. Subject to the giving to each member Society of
	56. Subject to the giving to each member Society of
	Situations could arise that due to unforeseen

	forty days' written notice prior to a Conference this
	forty days' written notice prior to a Conference this
	circumstances, the number of delegates at a

	Constitution may be amended by a Conference in
	Constitution may be amended by a Conference in
	conference is very poor. Despite notice being given, 

	accordance with such written notice by a simple
	accordance with such written notice by a majority of
	It will be prudent to safeguard constitution changes

	majority of those present or voting by proxy, or if
	75% rounded up to the next whole number, or if
	unless a specified number of member Societies are

	written notice is not given as aforesaid, this
	written notice is not given as aforesaid, this
	present.

	Constitution may be amended by a Conference, if not
	Constitution may be amended by a Conference by a
	 

	less than three-fourth of those present vote in favor 
	majority of 85% rounded up to the next whole
	Removed " a simple majority of those present or

	of any amendment proposed.
	number of those present vote in favor of any
	Voting by proxy" and "if not less than three-

	 
	amendment proposed. Amendments to Constitution 
	fourth” 

	 
	require a minimum of 12 Member Societies are 
	

	 
	present in person or by proxy.
	

	 
	 
	Inserted: “a majority of 75% rounded up to the
next whole number” and “by a majority of 85% rounded up to the next whole number” and “Amendments to Constitution require a minimum of 12 Member Societies are present in person or by proxy”.


	 
	ADD A NEW CLAUSE (--)
	 

	 
	POSTAL VOTE BY MEMBER SOCIETIES
	 

	"Existing NIL"
	--. A proposal may be submitted by any member
	The existing Constitution allows for the holding of a

	 
	Society in good standing to the Directors for
	postal vote by Directors (Clauses 36, 37 and 38) but

	 
	decision by postal ballot. A proposal may be
	there is no specific provision for a postal vote by

	 
	originated by a member Society through its liaison 
	Member Societies between Conferences. However

	 
	Officer.  Each member Society shall by letter or 
	the last sentence of Clause 12 infers that member

	 
	facsimile letter addressed to the Secretary, vote 
	Societies may vote on matters submitted to them but

	 
	either for or against the proposal. Every resolution 
	the concept is not followed through in other parts of

	 
	shall require only a simple majority to be carried. In 
	the constitution. So a postal vote is not prohibited but

	 
	a case of an equality of votes the motion shall be 
	neither is the procedure to implement is spelt out

	 
	lost.
	expressly.
Inserted all being a whole new clause
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